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Quality Indicator annual summary report 

Learner engagement and employer satisfaction surveys 

RTO No. RTO legal name 

3935 Master Builders Association of Victoria 

 

 

Section 1 Survey response rates 

 

 Surveys issued (SI) Surveys received (SR) % response rates  

= SR *100 / SI 

Learner engagement 1687 1168 69.24% 

Employer satisfaction 23 13 56.52% 

 

Trends of response statistics: 

 which student/employer cohorts provided high/low response rates 

 how did response rates compare with previous years (if applicable) 

Our highest response rate was for Construction Induction Training (CPCCOHS1001A) with 89%. This was based on 

759 learner questionnaires being issued and 674 received. This is considerably up on 2014 when we had a 73% 

response rate for the same course. This is probably as students complete the Learner Questionnaire while the 

trainer marks their in-class test. Our next highest response rate was for CPC50308 Diploma of Building and 

Construction (Management) with 73%. However, the sample size for this was small with only 15 surveys issued (11 

received). 

Our lowest response rate was for Plan Reading - Domestic with 20%, however the sample size was very small (5 

surveys issued with 1 received). Our second lowest response rate was for CPC40110 Certificate IV in Building and 

Construction (Building) with a 35% response rate (112 recieved from 317 surveys issued). This may be due to 

students completing a feedback form on the subject they have completed at the same time as the learner 

engagement survey for completion of the qualification. Our learner engagement response rate has improved overall 

compared with previous years. In 2013 our response rate was 42.30% and in 2014 our response rate was 66.67%. 

We have improved by 2.57% for surveys issued in 2015. This is probably due to the reminders sent to trainers to 
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issue surveys to all students on the last day of training. 
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Section 2 Survey information feedback 

 

What were the expected or unexpected findings from the survey feedback? 

EXPECTED: 

An expected result of our survey feedback was that the majority of our students are male (84.07%), which is not 

surprising as construction is a male-dominated industry. There was a slightly smaller gap for Construction Induction 

Training, with 78.13% of students identifying as male. The difference in these figures is likely the necessity of this 

training for anyone wanting to go on a construction site, regardless of whether they are working on the tools. Another 

expected result was that students enjoyed the in-class interaction with their peers in the construction industry, 

sharing experiences and stories.  

Overall, there was a response of 3.61 out of 4 for the question 'Trainers had an excellent knowledge of the subject 

content'. This too was unsurprising as the feedback is mainly positive about the industry knowledge our trainers 

have and their use of real life examples in classes.  

 

UNEXPECTED: 

Our survey responses showed that 4.85% of students are aged 55 - 64 years. Of the students in this age bracket, 

55.74% studied Construction Induction Training (a course that is necessary for people to be allowed to go on a 

building construction site). It was surprising that so many students in this age bracket need training that gives them 

access to a worksite - it would be expected that they would already have this. It was expected that students in this 

age bracket would be more likely to do a course that could contribute to getting registered as a builder (such as 

BSB30715 Certificate III in Work Health and Safety, or CPC40110 Certificate IV in Building and Construction 

(Building).  

 

What does the survey feedback tell you about your organisation’s performance? 

Master Builders continues to deliver high quality training programmes that are satisfying our target market’s 

expectations. When looking at overall responses the feedback shows that our students are satisfied, with answers 

being Agree or Strongly Agree for all questions. Our trainers are highly skilled and great presenters. Their 

knowledge of both the industry and our target market helps to ensure that they engage students with the subject 

matter. Although there may be a considerable amount of work that students need to do to complete qualifications, 

they feel positively about the learning and administrative support Master Builders offers. An area that we can 

improve our performance is integrating technology with our courses, through better videos in classes and giving 

students the opportunity to submit assessments online.   

 

 

Section 3 Improvement actions 

 

What preventive or corrective actions have you implemented in response to the feedback? 

Master Builders has implemented a new process whereby all students are contacted once a month by our Learning 

and Enrolment team, to check in and see how their course is going. This is an opportunity for students to discuss 
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any concerns they have with course materials, trainers or assessments. If they have any questions about their 

assessments, they can be referred to our Learning Support team for general questions or a Trainer for specific 

industry-related questions. This regular contact has the trickle down effect of ensuring that we are reviewing all 

students' progress each month – again giving us the opportunity to refer the student to Learning Support if we see 

that they are falling behind in their assessment submissions or not attending classes.  

 

We are currently in the process of rolling out a new Trainer Contact process for all qualifications. This process sees 

students being contacted three weeks after the last class for a subject or qualification, giving the student the 

opportunity to ask any questions they have about their assessment before submission. This has the dual effect of 

supporting our students and also giving trainers a better picture of how students are progressing with their course. 

This also gives the opportunity for trainers to identify if the student needs additional assistance before submitting 

their assessment. 

 

For some of our more technically difficult subjects we have begun to offer group tutorials at night for interested 

students. This way they can come along with their assessments and ask any questions they may have. For students 

who have fallen behind on assessment submissions, due to balancing study with a heavy workload and family 

responsibilities, trainers can offer a refresher on some of the trickier concepts behind a subject. 

 

There was feedback around the order of subjects for our CPC40110 Certificate IV in Building and Construction 

(Building) and the heavy workload for submitting assessments. We have changed the teaching order of subjects so 

that students are not overwhelmed early on in the course, extended the due dates for assessment submissions and 

scheduled a study break after each subject. We have also introduced scheduled Assessment Workshops 

throughout the course to give students time to work on their assessments in a structured environment with access to 

a trainer. 

 

We are in the process of implementing a Learning Management System. This will allow students the flexibility to 

study online, interact with trainers and upload their assessments for marking. This will also mean a quicker 

turnaround time for the marking of assessments, which is an issue students highlighted in their survey feedback.  

 

Students have also mentioned that they would like more videos and case studies throughout courses. We have now 

filmed the construction of an apartment building – this footage is being incorporated into videos for use across our 

new Learning Management System and in classes. We have included a new Case Study into our CPC50210 

Diploma of Building and Construction (Building) for a company called "Case Study Constructions". 

 

How will/do you monitor the effectiveness of these actions? 

Survey responses are collated and analysed on a monthly basis by the Reporting Team Leader. These results are 

conveyed to the Head of Training to provide an insight into the number and type of responses being received. These 

results are then conveyed to Senior Executives by the Head of Training in both face to face meetings and Board 

report submissions.   

Trainers are provided with feedback each month on the courses that they have taught. Constructive or negative 

feedback that is specifically related to an identified trainer results in the trainer having a discussion with the Head of 
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Training and Logistics Team Leader. 

Any feedback relating to course material is fed back to Instructional Designers and the Learning Support Manager 

and if able to be actioned immediately then it will be done, otherwise it is placed on the Corrective Action Register 

for follow up and amendment.  

All feedback requiring changes to training and delivery, assessment methodology and/or administrative processes is 

noted in the Continuous Improvement Register, actioned for follow up and checked to ensure the follow up actions 

occur.  

The Head of Training also regularly conducts industry consultation with employers in the industry to see how we can 

improve our training courses.  

 


